Eastern Slope Rural Telephone Association, Inc.
2026 Annual Meeting Highlights
June 16, 2026
We had a great turnout for our 74" Annual Meeting of the Members. 144 adult meals and 18 Kid meals were served by
Big Nip’s Blazen Pit Barbeque.

*Legal Determination — 81 members were registered and present. A quorum was declared by President Tom Sauter.

*Proof of Legal Meeting Notice — Affidavits were presented proving publication and delivery of appropriate notification
of the annual meeting of members.

* Annual Meeting Minutes Approved — Minutes from the 2025 Annual Meeting were approved by the membership.

*Financial Review — Jason Miller of BOLLINGER, SEGARS, GILBERT & MOSS, LLP - Mr. Miller was called upon to review
and comment upon the significant figures in the income statement and balance sheet printed in the Annual Meeting
program. Mr. Miller explained Eastern Slope was strong financially and the audit was a clean audit. He reviewed the
financials that were included in the materials received by the members at the meeting. He gave explanations of some of
the highlights in the financials. He explained that the loss was caused by the costs associated with the strategic purchase
of the Strasburg Telephone Company, a long-term investment with the one-time costs and the amortization of goodwill
causing an increase in expenses for the year. The cooperative reported a loss of $715,284 in 2025.

*Manager’s Report — Bradley Welp, General Manager/CEQ

Opening Remarks

Manager Welp used the theme for the meeting “Where Connections Begin” discussing how the Cooperative

gives back to the communities it serves. ESRTA gives scholarships to deserving students and gives donations to

several charities in each community and provides support to the FFA and 4H organizations.

e Capital Credits
Manager Welp reported that $120,000 of capital credits were being returned to the members from 2008. Over
S$11M in Capital Credits has been allocated in the last 8 years and more than $5.867M in Capital Credits has been
returned to members in the last 10 years.

e ReConnect 3 Grant Funding
Manager Welp complemented the Board and prior management with the foresight to get the ReConnect Grant
and the progressive thought put into the acquisition of the Strasburg Telephone Company and the potential good
that it should bring to the Cooperative and its members.
Manager Welp provided an update on the progress with the ReConnect 3 grant. Phase 1 and Phase 2 are
completed. Phase 3 and the amendments for the environmental areas’ construction is complete with only the
Woodrow exchange left to connect and a handful of late constructed locations. All the ReConnect project original
construction and connections will be completed by the end of Summer. The project is finishing over a year ahead
of schedule and under budget. There is potential that additional items can be added to the project to take
advantage of the 75% grant.

o Acquisition of Strasburg Telephone
Manager Welp gave an update on the progress made with the transition of the Strasburg Telephone Company
from TDS to ESRTA and merging the customer information into the NISC Billing and integrating the Strasburg
plant into the ESRTA facilities in Bennett. He then reminded the members of the obligation by ESRTA to build out
the broadband services to the rural areas of Strasburg over the next 2 plus years to meet the EACAM
requirements.

e ACAMII
Manager Welp again reminded the members of the importance of the different parts of the USF program to rural
areas with funding supporting connectivity for the Schools, Libraries and Healthcare facilities as well as the Rural
Broadband providers. USF is still under attack from various groups.




In closing, Manager Welp updated the members on the ACAM Il requirements and the process that took place in
2018-19 to analyze and accept the offer and obligations for ACAM II. The end of the funding is approaching and
will end in 2028. The national associations are lobbying congress and the FCC on what will replace the programs.
The FCC has several agenda items that potentially will determine how USF and the High-Cost Funds will be

distributed in the future.

*Service Awards and Scholarships
Service Awards:

10 Years — Mike Sharp

25 Years — Tina Waite

Scholarships ($1,500 Each):
Kallie Yoder —Karval Exchange
Elsie Thompson — Genoa Exchange

Scholarships ($1,000 Each):
Rylee Kelly —Hugo Exchange

*Director Elections
Gary Elrick Jr. (District 3), and Wil Bledsoe IV (At-Large) were re-elected to serve a three-year term on the Board

of Directors. No director was elected to fill the Woodrow open seat.




